ATODIAD 1

Ymagwedd llwybr o'r dechrau i'r diwedd, safbwynt defnyddwyr gwasanaeth ac
sy'n canolbwyntio ar ganlyniadau,
(gweler y diagram isod)

Enghraifft Fesul Cam - Cymorth i Ofalwyr

Mae tim Trawsnewid BIPBC yn datblygu ymagwedd llwybr i hwyluso'r broses o wella
llwybrau’n barhaus ym mhob cornel o'r Bwrdd lechyd, wedi'i dylunio o brofiadau ein
cleifion ac wedi'i harwain gan ein timau clinigol, er mwyn cyflawni newid cam o ran
canlyniadau, profiad a boddhad cleifion.

Gan ddefnyddio Methodoleg Liwybrau Betsi isod, caiff ein llwybrau eu llunio ar y cyd
gan dim amlddisgyblaethol yn cynnwys arweinwyr clinigol a gweithredol o bob rhan o
Ofal Sylfaenol, Cymunedol ac Eilaidd, ynghyd &'n cleifion a sefydliadau trydydd sector.
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Technicaladvisoryteam meets to ‘ The outputs from Step 1 will be The drafted pathway from the These inStep 2 will Beforelaunch an implementation Formal launch
share external ingbest| used to BCU. whole. redesign workshopsin Step 2 will reconvenefor asingle meeting to group will ensure necessary co-
practice, agree key components integrated pathway redesign RIE be shared with peers for consider the responses from the dependencies and formatting are
and establish baseline metrics workshop/s comment for three weeks peerreview complete
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Mae gwaith pellach ar y gweill i ddatblygu model ar gyfer elfennau o'r llwybr, i gefnogi'r
gwaith o lunio llwybrau integredig sy'n cynnwys cymorth a gofal cyfannol o'r dechrau
i'T diwedd. Mae elfennau'r ymagwedd llwybr yn defnyddio'r ymagweddau llwybrau
presennol, gan gysylltu'r llwybr sydd & ffocws clinigol o fewn y Fframwaith Clinigol
Cenedlaethol &'r llwybr ehangach sy'n canolbwyntio ar unigolion o ran y Llwybr
Integredig Unigol ar gyfer Pobl.

Mae enghraifft o sut lun allai fod ar yr ymagwedd o ran datblygu gofal a chymorth i
ofalwyr ar ochr arall y dudalen.
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Reaffirming our

Commitment to the
Third Sector

To spend as much time
at home (not in
hospital) as possible o stay independent at
10"“"“3".“m"...--heﬁ'l'lﬂk'""""""tﬁmmlm.,“ To get what | need
health and care needs ~ possible through rapid  Giickly, be fixed up
with support to remain

To recover and rebuild

as well as possible, treatment, care and
avoid, but be prepared support in my home or
for ‘ups’ and ‘downs’ community

Step down my care
and get me home
safe

Enable me to grow Step up my care -
Assess and Give me good care
well, live well and well and support monitor me closely and '“’el’ TRl not at home
age well myself

SR Support me to Enable me to Support me Support me for

recognise Enable me to e s
myself, and be stay well and ma:g::;: :':ns m:';‘i'::‘:;' :‘l)' when | need it when my caring

recognised as a support myself person I care for P

community. To live a
given to the person life outside of caring.

I care for, to feel To be able to take a
negatively onmy, listened to and to break alone or with e
advice to supportmein  physi mﬂhdmﬁl "***« .+ -have my caring role | care fors """

my caring role health mmm?i‘“““"fmwuf

options
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