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Lefelau Cymuned

Mae lefelau Coronafeirws wedi bod yn
codi ar draws Gogledd Cymru yn ystod y
ddau fis diwethaf.

Er bod y cynnydd yn fwy yng Ngogledd
Ddwyrain Cymru, mae pob ardal yng
Ngogledd Cymru wedi gweld cynnydd.

Mae niferoedd cynyddol yn y gymuned yn
arwain at niferoedd mwy o bobl sydd
angen gofal y GIG ar gyfer coronafeirws,
yn cynnwys gofal cleifion mewnol. Mae'r
twf hwn yn parhau.

Community Levels

Coronavirus levels have been increasing
across north Wales during the last 2
months.

Whilst greatest in North East Wales, all
areas of north Wales are experiencing this.

Increasing community levels are resulting
in increased numbers of people requiring
NHS care for coronavirus, including

inpatient care. This growth is continuing.
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Lefelau Cymuned

Community Levels
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Derbyniadau wythnosol

Weekly admissions

Covid-19 | OFFICIAL SENSITIVE | Community Onset Admissions

® Age: . : ,

Community Onset Covid-19 Admissions | First positive test between 2 days pre- and 2 days post-admission date
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Cleifion mewnol Covid-19 Covid-19 inpatients

Ysbytai Cymuned
Community Hospitals

Ysbyty Maelor Wrecsam
Wrexham Maelor

Ysbyty Enfys Glannau Dyfrdwy
Deeside Ysbyty Enfys
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Effaith ar y gweithlu Workforce impact

Mae coronafeirws hefyd yn effeithio ar Coronavirus also affects front-line
weithwyr rheng flaen gofal lechyd. healthcare workers.

Mae cyngor ar gysgodi yn effeithio ar Shielding advice affects the availability of a
argaeledd ~280 yn rhagor o staff. further ~280 staff.

Positive covid-19 results amongst BCU staff
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Goblygiadau gweithredol Operational implications

Ystafell Reoli Weithredol Tactegol wedi ei Operational Tactical Control room

sefydlu. established

Symud rhai gweithgareddau gofal wedi ei Movement of some planned care activity
gynllunio o Ysbyty Maelor Wrecsam i from Wrexham Maelor to Ysbyty Gwynedd
Ysbyty Gwynedd

Adleoli staff a ratios Staffing redeployment and ratios
Cynlluniau ymchwydd yn cael eu rhoi ar Surge plans being enacted

waith

Ehangu Gofal Critigol Critical Care expansion
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Gofal Critigol

Ymateb anhygoel gan y timau gofal dwys a
resbiradol i ofalu am gleifion gwael iawn

Gall Covid-19 arwain at arhosiad llawer hirach
mewn |ITU nag arfer — mae dros 20 o gleifion wedi
bod angen dros 3 wythnos yn ein hunedau ITU

Mae 16 unigolyn dan 40 oed wedi bod angen ITU
yng Ngogledd Cymru

Er gwaetha'r pwysau, mae'r timau wedi cynnal
amgylchedd ymchwil cyfoethog

Critical Care

Phenomenal response from intensive care and
respiratory teams to care for some extremely ill
patients

Covid-19 can result in some considerably longer
ITU stays than usual — over 20 patients have
required more than 3 weeks in one of our ITU
facilities

16 individuals under the age of 40 have required
ITU in north Wales

Despite the pressures the teams have maintained
a rich research environment
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Clystyrau mewn ysbytai

Mae haint a gafwyd yn yr ysbyty yn
digwydd ond mae mwyafrif yr achosion
cleifion mewnol yn ganlyniad i
drosglwyddo yn y gymuned

Mae pob achos o haint Covid-19 a gafwyd
yn yr ysbyty yn cael eu hadolygu fel mater
o drefn

Hospital outbreaks

Hospital acquired infections do occur but
the majority of inpatient cases are the
result of community acquisition

Review of all hospital acquired covid-19
infections is undertaken as a matter of
course
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Cartrefi gofal

Mae cartrefi gofal hefyd wedi bod yn cael
heriau gwirioneddol

Mewn nifer o achosion rydym wedi rhoi
cefnogaeth staffio i sicrhau bod y cartref
gofal yn gallu parhau i weithio

Gwnaed hyn fel rhan o gydweithio tynn
rhwng y Bwrdd lechyd a gwasanaethau
cyhoeddus eraill yng Ngogledd Cymru

Care Homes

Care homes have also been experiencing
real challenges

In a number of instances we have
provided staffing support to ensure a care
home is able to continue to function

We have done this as part of a tight
collaboration between the Health Board
and other public services in north Wales
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Vaccination Programme



Brechlynnau

Mae'r brechlynnau Pfizer ac AstraZenica ill dau
yn cael eu defnyddio yng Ngogledd Cymru

Mae rhaglen ddarparu gymhleth yn cael ei
goruchwylio, wrth i sefydliadau gydweithio yng
Ngogledd Cymru

Mae argaeledd a dosbarthu'r brechlyn wedi
bod yn heriol yn yr wythnosau cyntaf — er ei fod
yn rhwystredig, mae hyn i'w ddisgwyl ac mae
cynnydd a ragwelwyd mewn brechlynnau yn
awr yn cael ei weld

Vaccinations

Both Pfizer vaccine and AstraZeneca vaccine
are in use in north Wales

Complex deployment programme being
overseen, and contributed to, by collaboration
of organisations in north Wales

Availability and distribution of vaccine in first
few weeks has been challenging — whilst
frustrating this is to be expected and
projected rises in vaccination are now coming
through
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Amserlenni brechu Vaccinations Timescales

Trigolion cartrefi gofal pobl hyn a’'u gofalwyr End Jan | Older adult care home residents and their carers
!Dawb sy'n 80 oed a hyn a staff rheng flaen Mid Eeb All thqse 80 years of age and over and

lechyd a gofal cymdeithasol Frontline health and social care workers

75 oed a hyn Mid Feb | 75 years of age and over

70 oed a hyn Mid Feb | 70 years of age and over

65 oed a hyn Spring | 65 years of age and over

16-64 oed a chyflwr iechyd sylfaenol Spring | 16-64 years with underlying health conditions
Gweddill y rhai 60 oed a hyn Spring | Remaining 60 years of age and over

Gweddill y rhai 55 oed a hyn Spring | Remaining 55 years of age and over

Gweddill y rhai 50 oed a hyn Spring | Remaining 50 years of age and over




Brechlynnau

Rydym ar y trywydd iawn i frechu'r 4
cohort cyntaf erbyn canol mis Chwefror,
fel y disgwyl

Cyfuniad o Ganolfannau Brechu Torfol a
darparu’n lleol drwy Ofal Cychwynnol

Peilot llwyddiannus wedi ei gynnal yng
Ngogledd Cymru ar gyfer brechu drwy
Fferyllfa Gymunedol

Vaccinations

We are on target to deliver the first 4
cohorts by mid February, as expected

Combination of Mass Vaccination Centres
and local Primary Care delivery

Pilot site for vaccinating via Community
Pharmacy successfully carried out in north
Wales

Q G |G Bwrdd lechyd Prifysgol

d%;o NHS Betsi Cadwaladr

University Health Board



Brechlynnau - symud ymlaen Vaccinations - going forwards

Wrth i'r gadwyn gyflenwi setlo, byddwn yn As supply chain settles we will be able to
gallu rhoi llawer mwy o eglurder i'r rhai give much more clarity to those not in the
nad ydynt yn y carfannau cyntaf i gael eu first few cohorts for vaccination

brechu

Canolfannau Brechu Torfol yn symud i Mass vaccination centres moving to 7 day
weithio 7 diwrnod working

Meddygfeydd a llawer o fferyllfeydd GP practices and many community
cymunedol yn dod ‘ar-lein” ar gyfer brechu pharmacies coming ‘on line’ for

yr wythnos hon a'r nesaf vaccination this week and next

q&p G |G Bwrdd lechyd Prifysgol
etsi Cadwaladr
7 NHS Univer

University Health Board



Bwrdd lechyd Prifysgol

Betsi Cadwaladr
niversity Health Board

Adrodd ar Brif Benderfyniadau a wneir
Reporting of Key Decisions made



Cabinet Covid

Fe'i sefydlwyd yn ystod y don gyntaf i alluogi
gwneud penderfyniadau’n gyflym/cymeradwyo
penderfyniadau ar ran y Bwrdd lechyd.

Ailddechreuwyd ym mis Tachwedd 2020 yng
ngoleuni'r ail don; cytunwyd ar newidiadau i'r
cylch gorchwyl yng nghyfarfod y Bwrdd ym
mis Tachwedd.

Cyfarfu'r cabinet dair gwaith ers y cyfarfod
hwnnw ym mis Tachwedd 2020 - 15/12, 23/12
a 14/1.

Bydd adroddiad sicrwydd cadeirydd gany
Cabinet Covid yn cael ei gyflwyno i'r Bwrdd o
fis Mawrth 2021.

Covid Cabinet

Established in pandemic 15t wave to enable swift
decision making / endorsement of decisions on
behalf of the Board.

Re-invoked in November 2020 in light of 2nd
wave of the pandemic; terms of reference changes
agreed with the Board at November 2020 Board
meeting.

Cabinet has met three times since the November
2020 Board meeting — 15/12, 23/12 & 14/1.

A Chair's assurance report from the Covid Cabinet
will be reported to the Board from March 2021.
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Cabinet Covid Covid Cabinet

Penderfyniadau a gytunwyd gan y Decisions endor.sed by Cabinet since the
Cabinet ers cyfarfod diwethaf y Bwrdd: last Board meeting:

= Suspension of planned care at Wrexham
Maelor Hospital for an initial period of two

weeks.

= Atal gofal wedi ei gynllunio yn Ysbyty
Maelor Wrecsam am gyfnod cychwynnol
o bythefnos
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Sylwadau Terfynol
Final Comments



Crynodeb

Ymateb anhygoel gan staff a phartneriaid i
ymchwydd o weithgarwch coronafeirws yn
yr wythnosau diwethaf

Nid yw'r ymchwydd hwn drosodd a bu'n
rhaid symud gweithgarwch yn y tymor byr
| lethau'r effaith

Mae'r rhaglen frechu yn setlo i'w lle gyda
chynnydd mewn niferoedd ac mae ary
trywydd iawn i frechu pob un o'r 4 cohort
uchaf erbyn canol mis Chwefror

Summary

Phenomenal response from staff and from
partners in responding to a surge of
coronavirus activity in recent weeks

That surge is not over and has required
some short-term movement of activity to
minimise the impact

Vaccination programme is settling in to
place, with increasing throughput and on
target to vaccinate all of the top 4 cohorts
by mid February
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