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Betsi Cadwaladr University Health Board 

 Terms of Reference and Operating Arrangements 
 

The Stakeholder Reference Group (SRG) 
 

INTRODUCTION 

 
The Board has a statutory duty to take account of representations made by persons 
who represent the interests of the communities it serves. To help discharge this duty 
the Board has appointed Advisory Groups to provide advice to the Board in the 
exercise of its functions. The Board Advisory Groups includes the Stakeholder 
Reference Group. 
 

PURPOSE 

 
The purpose of the Stakeholder Reference Group, hereafter referred to as “SRG”, is 
to provide: 
 

 Continuous engagement and involvement in the determination of the LHB 
overall strategic direction; 

 Provision of advice on specific service proposals prior to formal consultation; 
as well as 

 Feedback on the impact of the LHB operations on the communities it serves.  
 

DELEGATED POWERS AND AUTHORITY 

 
The SRG will, in respect of its provision of advice to the Board: 
 

 Provide a forum to facilitate continuous engagement and activate debate 
amongst stakeholders from across the communities served by the LHB, with 
the aim of reaching and presenting a cohesive and balanced stakeholder 
perspective to inform the LHB’s decision making. 

 The SRG shall represent those stakeholders who have an interest in, and 
whose own role and activities may be impacted by the decisions of the LHB.  
The SRG’s role is distinctive from that of Community Health Councils 
(CHCs), who have a statutory role in representing the interests of patients 
and the public in their areas.   
 

Authority  
 
The SRG may offer advice specifically requested by the LHB on any aspect of its 
business, and the SRG may also offer advice and feedback even if not specifically 
requested by the LHB. The SRG may provide advice to the Board: 

 

 at Board meetings, through the SRG Chair’s participation as Associate 
Member; 
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 in written advice; and 

 in any other form specified by the Board 
 
Sub Committees 
 
The Board may determine that the SRG should be supported by sub groups to assist 
it in the conduct of its work, or the SRG may itself determine such arrangements, 
provided that the Board approves such action. 
 

MEMBERSHIP 

 
Chair   nominated from within the membership of the SRG by its  

members and approved by the Board    
 
Vice Chair  nominated from within the membership of the SRG by its  

members and approved by the Board. 
 
Members  The membership is drawn from within the area served by the 

LHB, and ensures involvement from a range of bodies and 
groups operating within the communities serviced by the LHB. 

 
SRG Members can agree ‘nominated/named deputies’ to attend 
in exceptional circumstances such as a prolonged period of 
absence.  These nominations must be notified in writing to the 
Board Secretary and approved by the Health Board. 

 
The membership will be made up of representatives from the 
following sectors: 
 

Sector/organisation Number of places 
available  

Third sector 6 

Independent sector  1 

Town/Community Councils 1 

Housing Associations  1 

Carers 3 

Local Authorities 6 

Disability equality  1 

North Wales Regional Equality Network 1 

Hospice 1 

Total  21 

 
 

 This membership will be reviewed by the Chair and Lead HB 
Officer on an annual basis 
 

 Representatives can be ‘co-opted’ to advise on specific issues 
as appropriate by agreement with the Chair. 

 



3 

 

Lead HB Officer Executive Director of Strategy 
 
Secretary  As determined by the Board Secretary 
 
In attendance The Board may determine that designated board 

members or LHB staff should be in attendance at Advisory 
Group meetings.  The SRG’s Chair may also request the 
attendance of Board members or LHB staff, subject to the 
agreement of the LHB Chair. 

 
By invitation The SRG shall make arrangements to ensure designated CHC 

members receive the SRGs papers and are invited to attend 
SRG meetings.   

 
Member Appointments 
 
Appointments to the SRG shall be made by the Board, based upon nominations 
received from stakeholder bodies/groupings. The Board may seek independent 
expressions of interest to represent a key stakeholder group where it has determined 
that formal bodies or groups are not already established or operating within the area 
who may represent the interests of these stakeholders on the SRG. 
 
The nomination and appointment process shall be open and transparent, and in 
accordance with any specific requirements or directions made by the Assembly 
Government.  The appointments process shall be designed in a manner that meets 
the communication and involvement needs of all stakeholders eligible for 
appointment. 
 
Members shall be appointed for a period of no longer than 4 years in any one term. 
Those members can be reappointed but may not serve a total period of more than 8 
years consecutively. The Board may, where it considers it appropriate, make interim 
or short term appointments to the SRG to fulfil a particular purpose or need. 

 
The Chair shall be nominated from within the membership of the SRG, by its 
members, in a manner determined by the Board, subject to any specific 
requirements or directions made by the Welsh Ministers. The nomination shall be 
subject to consideration by the LHB Board, who must submit a recommendation on 
the nomination to the Minister for Health and Social Services. The appointment as 
Chair shall be made by the Minister, but it shall not be a formal public appointment. 
The Constitution Regulations provide that the Welsh Ministers may appoint an 
Associate Member of the Board, and the appointment of the Chair to this role is on 
the basis of the conditions of appointment for Associate Members set out in the 
Regulations. 
 
 
The Chair’s term of office shall be for a period of up to two (2) years, with the ability 
to stand as Chair for an additional one (1) year, in line with that individual’s term of 
office as a member of the SRG.  That individual may remain in office for the 
remainder of their term as a member of the SRG after their term of appointment as 
Chair has ended. 
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The Vice Chair shall be nominated from within the membership of the SRG, by its 
members by the same process as that adopted for the Chair, subject to the condition 
that they be appointed from a different sector/organisation from that of the Chair.  
 
The Vice Chair’s term of office will be as described for the Chair.  
 
A member’s tenure of appointment will cease in the event that they no longer meet 
any of the eligibility requirements determined for the position.  A member must 
inform the SRG Chair as soon as is reasonably practicable to do so in respect of any 
issue which may impact on their eligibility to hold office.  The SRG Chair will advise 
the Board in writing of any such cases immediately.     
 
Support to SRG Members 
 
The LHB’s Board Secretary, on behalf of the Chair, will ensure that the SRG is 
properly equipped to carry out its role by: 

 

 ensuring the provision of governance advice and support to the SRG Chair 
on the conduct of its business and its relationship with the LHB and others; 

 

 ensuring that the SRG receives the information it needs on a timely basis; 
 

 ensuring strong links to communities/groups; and 
 

 facilitating effective reporting to the Board 
 
enabling the Board to gain assurance that the conduct of business within the 

SRG accords with the governance and operating framework it has set. 
 

SRG MEETINGS 

 
Quorum  
 
At least one third of the members must be present to ensure the quorum of the SRG. 
 
Frequency of Meetings  
 
Meetings shall be held bi-monthly or otherwise as the Chair of the SRG deems 
necessary – consistent with the LHB’s annual plan of Board Business. 
 
Openness and transparency 
 
The Board’s commitment to openness and transparency in the conduct of all its 
business extends equally to the work carried out by others to advise it in the conduct 
of its business. The Board therefore requires, wherever possible, the Forum to hold 
meetings in public unless there are specific, valid reasons for not doing so. 
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REPORTING AND ASSURANCE ARRANGEMENTS 

 
The SRG Chair is responsible for the effective operation of the SRG: 

 

 chairing Group meetings; 
 

 establishing and ensuring adherence to the standards of good governance 
set for the NHS in Wales, ensuring that all Group business is conducted in 
accordance with its agreed operating arrangements; and 

 

 developing positive and professional relationships amongst the Group’s 
membership and between the Group and the LHB’s Board and its Chair and 
Chief Executive. 

 

 The Chair shall work in close harmony with the Chairs of the LHB’s other 
advisory groups, and, supported by the Board Secretary, shall ensure that 
key and appropriate issues are discussed by the Group in a timely manner 
with all the necessary information and advice being made available to 
members to inform the debate and ultimate resolutions. 

 

 As Chair of the SRG, they will be appointed as an Associate Member of the 
LHB Board.  The Chair is accountable for the conduct of their role as 
Associate Member on the LHB Board to the Minister, through the LHB Chair.  
They are also accountable to the LHB Board for the conduct of business in 
accordance with the governance and operating framework set by the LHB. 

 

RELATIONSHIP WITH THE BOARD AND ITS COMMITTEES/GROUPS 

 
The SRG’s main link with the Board is through the SRG Chair’s membership of the 
Board as an Associate Member. 
 
The SRG shall embed the Corporate goals and priorities through the conduct of its 
business and in so doing and transacting its business shall ensure that adequate 
consideration has been given to the sustainable development principle and in 
meeting the requirements of the Well-Being of Future Generations Act. 
 
The Board may determine that designated board members or LHB staff should be in 
attendance at Advisory Group meetings.  The SRG’s Chair may also request the 
attendance of Board members or LHB staff, subject to the agreement of the LHB 
Chair. 
 
The Board should determine the arrangements for any joint meetings between the 
LHB Board and the Stakeholder Reference Group. 
 
The Board’s Chair should put in place arrangements to meet with the SRG Chair on 
a regular basis to discuss the SRG’s activities and operation. 
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APPLICABILITY OF STANDING ORDERS TO SRG BUSINESS 

 
The requirements for the conduct of business as set out in the LHB’s Standing 
Orders are equally applicable to the operation of the SRG, except in the following 
areas: 
 

 Quorum 
 

REVIEW 

 
These terms of reference and operating arrangements shall be reviewed annually by 
the SRG with reference to the Board.  
 
 

DATE OF ACCEPTING THE TERMS OF REFERENCE AND APPROVAL 

 
 
 
Board 25.7.19 
V6.0 


